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Notice of Referendum 


A REFERENDUM will be held on March 17th through 
20th, 1975 seeking approval of the Constitution of the 
Sir George Williams Campus of Concordia University 
Part Time Students Association as published in this 
edition of the Concordian. 

The question which will be posed for the purposes of 
the Referendum is the following: 





DO YOU APPROVE THE DRAFT CONSTITU- 
TION OF THE SIR GEORGE WILLIAMS 
CAMPUS OF CONCORDIA UNVERSITY PART 
TIME STUDENTS’ ASSOCIATION AS PUB- 


also LISHED IN THE CONCORDIAN ISSUE OF 
MARCH 7th, 1975? 


Yes 





. TIME AND PLACE FOR VOTING: 
ESA election MARCH 17th-20th 
5:00 pm to 11:00 pm (1700 to 2300 hours) 


post poned MAIN FLOOR HALL BUILDING 


MAIN FLOOR NORRIS BUILDING 


The Evening Student Elections previously scheduled for PERSONS ELIGIBLE TO VOTE: 


this term have been postponed to an as yet undetermined date ALL REGISTERED EVENING STUDENTS, 
in September. MSQP STUDENTS, PARTIAL STUDENTS 
The move by the trustees was necessistated by the lengthy AND INDEPENDENT STUDENTS 
time involved in drafting up the new constitution and ironing 
out the legal bugs to the satisfaction of both the ESA’s STUDENT IDENTIFICATION CARDS OR 


lawyers and the University’s lawyers. According to ESA 


trustee Peter Kontakos, to hold an election at this late date CONTRACTS WILL BE REQUIRED IN ORDER 


would interfere with the University policy of terminating +0 VOTE. . 

student activities in early March. The election process would 

Carry well into the examination period and it was determined (SGD) JAMES G. CONWAY 

that a September election would be the best alternative. te ‘ 
Chief Returning Officer 


During the summer months, an advisory committee 
composed of interested students will be planning the slate of 
activities for the upcoming year under the guidance’ of the Student Identification Cards or Contracts 
trustees. It is expected that when the elected student will be required in order to vote. 
government comes into office in September the transition 
process will be effected smoothly. 
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THE SIR GEORGE WILLIAMS 
EVENING STUDENTS?’ 


ASSOCIATION 












Summary of Revenue and Expenses 
for the Year ended 30 April 1974 


Operating 


Statement 
for the period 4 March 









REVENUE 
- Tuition Fees $ 59,191.00 CO 30 Apr il 1974 
seececececetececefececetratateatetetatetatetetotetetotetecenetetecetesocetetonetesetecatetocetetecotetetatetetetatetstatetocatetonatetotatatetatetetecetecetatetecotasecctetecccatetenateseconesococarecocereseceseseneceee’ CONCORDIAN: 
Advertising Receipts ($ 3,622.00) 
Printing 3,967.00 
EXPENSES Salari ies 2,683.00 
' -Honoraria & Travel iivevitiag Uomaaiies 1 168.00 $ 4,627.00 
Allowances $ 11,171.00 __ 1,154.00 ,627. 
Administrative & 
30,541.00 
- Concordian: 40,642.00 CLUBS, PROGRAMMES: 
Less advertising: 9,321.00 31,321.00 
Sociology & Anthropology $ 50.00 
-Clubs & Programmes __ 8,480.00 — 81,513.00 Baseball 23.00 
$ 22,322.00 Skydivers 120.00 
- Write-off debt from Snoopies 3,114.00 Hellenic 171.00 
"14 Grad Class 150.00 
Blood Drive 222.00 $ 689.00 
saserecedededededeteededededededededeteteteletetetetedetetetetetetetetetetetecesececececacosisiesstecetecectatatatatatateretarersrerstensteneteterererererssesenenensnenenenenererereteteteteteletetetetetetetetetetetetets OFFICE & ADMINISTRATIVE: 
Salaries $ 1,314.00 
LOSS FOR THE YEAR $ 25,436.00 — ore 
SURPLUS APRIL 1973 9,080.00 Sundes OAl, 00 
DEFICIT APRIL 1974 16,356.00 Sinettnnis 1,346.00 
Interest 306.00 
Fees Received 78.00 $ 5,039.00 





$10,355.00 


Three Year Summary of Expenses 








1972 1973 1974 
$ % - ©. % $ % 

Honoraria & Payments 
to Council Members 9,892 18.4 10,309 21.5 11,171 13.7 
Administrative, office 
& other overhead 
expenses 22,297 41.5 20,957 43.8 30,541 37.5 

Sub total 32,189 59.9 31,266 65.3 41,712 51.2 
Student Clubs, 
Programmes and 
Other Activities 8,780 16.4 4,127 8.6 8,480 10.4 
Subsidies to the 
Paper & Concordian 12,726 23.7 12,483 26.1 31,321 38.4 





Total Expenditure 53,695 100.0 47,876 100.0 81,513 100.0 
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STATEMENT OF REVENUE AND EXPENDITURE 
FOR THE PERIOD MAY 1, 1973 TO MARCH 4, 1974 






















































































Budget for 
year to 
AUDITORS’ REPORT ae 
To the Board of Trustees REVENUE 
Evening Students Association ome 8 university ae ee 
of Sir George Williams University ie Pat ae 
59,191 55,200 
We have examined the statement of assets and liabilities of the Evening Students Association of Sir ah yrciveiriag rai a gaan 9,597 10,200 
George Willaims University as at. March 4, 1974, the date on which the Association was placed under trustee- Rent 6,180 7,500 
ship, and the statements of revenue and expenditure and surplus accounts for the period May 1, 1973 to Cost of Concordian (as per schedule) 26,694 9,700 
March 4, 1974. Our examination included a general review of the accounting procedures and such tests of er san pe 
accounting records and other supporting evidence as we considered necessary in the circumstances. Legil fees (Note:1) 4.877 1,000 
In our opinion, except for the manner of recording accounts receivable related to advertising revenue from Office services 1,540 1,250 
the Concordian referred to in note 2, these financial statements present fairly the financial position of the Public relations 1,945 1,000 
Evening Students’ Associaiton of Sir George Williams University as at March 4, 1974 and the results of its Na oon 1 ae 
operations for thé period then ended. Audit 500 "750 
Space development 120 650 
Travel and entertainment 1,574 1,000 
May 7, 1974 Bank char sas Sie 3 ; 30 
Secretarial salari its 6, 4 
NOTES TO THE eserves betixed sects 300 100 
STATEMENT OF ASSETS AND LIABILITIES FINANCIAL Miscellaneous 125 1,500 
AS OF MARCH 4, 1974 STATEMENTS ee See es, Ee 
71,160 63,855 
ASSETS Siiaaisasaid vale ee 
The Association was placed under ORR eM ei AC 806y 
CURRENT ASSETS trusteeship by the Board of Gover- EXTRAORDINARY ITEM (Note 4) ( 3,114) — 
Cash (Note 1) $7,925 | nors of Sir George Williams’ Uni- = 
Accounts receivable sity on March 4, 1974. On that day EXCESS OF EXPENDITURE OVER RE- 
Concordian Advertising (Note 2) 3,102 | $7,500 was removed from the PEE Se PE i dR in 
11.027 Association’s funds by a cheque 
FIXED ASSETS at cost (Note 3) , signed by two members of Council SCHEDULE OF CONCORDIAN COSTS 
Improvements, furniture and office and placed in trust with an attor- FOR THE PERIOD MAY 1, 1973 TO MARCH 4, 1974 
equipment $8,278 ney. An amount of $4,178 has been Budget for 
truck = 3,469 returned by the attorney; the year to 
Photo equipment 1,100 12,847 difference, $3,322, being retained April 30, 
| 503.974 | bY him for legal fees. REVENUES SS 
’ posi ee ye $ 3,699 $10,000 
; ntribution from Loyola ege 
LIABILITIES pi ie Evening Students’ Association 2,000 2,000 
These financial statements reflect 5,699 12,000 
CURRENT LIABILITY only the amount of advertising 
Accounts payable $17,030 revenue which has been received COSTS 
prior to the date of the Auditor's Printing — 15,408 16,200 
eee since no proper record of ee " SBditor-in-chiel 7200 9,680 2,700 
1 d * s =_a : ¥ ? 
SURPLUS ACCOUNTS able sad sir tanacuads ae aie on Media Sales - 1972/73 2,005 5% sess 
estimated that the total adverti- ae a da ae 550 
GENERAL DEFICIT $ 6,003 sing revenue should have been Initial Cost "778 750 
FIXED ASSETS APPROPRIATION (Note 3) —:12,847. += 6 ,844_—«| approximately $10,000. | 32,993 21,700 
. 874 a 3 
SURPLUS ACCOUNTS = Se-heaet ee ee not provide digo — — 
AS OF MARCH 4, 1974 for depreciation on fixed assets, 
but follows instead a policy of SCHEDULE OF CLUB SUPPORT COSTS 
GENERAL DEFICIT appropriating from revenue the FOR THE PERIOD MAY 1, 1973 TO MARCH 4, 1974 
equivalent of amounts expended 
on fixed assets during the year. Budget for 
SURPLUS AS AT APRIL 30, 1973 $9,080 ont 
Less: Excess of expenditures over vt When such assets are retired the 1974 
revenue for the period costs will be charged to the ap- 
May 1, 1973 to March 4, 1974 se wale propriation account. Liberal $ 100 $100 
. Hellenic Society 689 1,500 
: 4. EXTRAORDINARY ITEM Philosophy 250 250 
DEFICIT AT MARCH 4, 1974 $ 6,003 | This represents the write-off of an Hea eee au 
amount due from the Georgian Sky Divers 1,743 1,500 
FIXED ASSETS APPROPRIATION Snoopies Flying Club Incorpor- Skin Divers 858 750 
aries oh ated, the assets of which are Baseball oe 25 
Appropriation in respect of the following deemed insufficient to repay the LUMA = 0 
assets: amount due. meena as ot i 
Archives 57 "150 
Improvements, furniture and office $82 Commerce programme 536 1,000 
equipment ,278 Fine arts 481 1,500 
Truck 3,469 : cigwitie programme 600 ‘pep 
Photo equipment 1,100. Other ~ 1,025 
$ 6,267 


$12,847 
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SIR GEORGE WILLIAMS CAMPUS OF CONCORDIA UNIVERSITY f 


Article | — Name 

There shall be an association of students known as “The Sir 
George Williams Part-Time Students’ Association of Concor- 
dia University” (hereinafter called the “Association”). 


Article Il — Objects 

The Association shall be the organization recognized by the 
Board of Governors of Concordia University (hereinafter 
called the “University”) as the representative of the Part-Time 
Students (as defined in Article IV below) of the Sir George 
Williams Campus of the University (hereinafter called the 
“Campus”). The objects of the Association shall be to: 

1. represent, promote and further the interests, both 
academic and other, of the Part-Time Students within the 
context of the Campus; 

2. provide for Part-Time Student representation on the 
various University boards, councils and committees; : 

3. consider and support activities which enhance the 
quality of life on the Campus for Part-Time Students; 


Article lll — Offices 


The Association and its Council hereinafter provided for 
shall maintain offices on the Campus, in facilities to be 
designated by the University. 


Article lV — Membership in the Association 

(1) The following categories of students shall be 
considered Part-Time students for the purposes of this Con- 
Stitution: 

(a) Part-Time students determined to be such by the 
Registrar of the University; provided that any such part-time 
student taking day courses only shall, if the constitution of 
the Campus Day Students’ Association so provides, have the 
option of joining such Day Students’ Association and if a part- 
time student joins said Day Students’ Association, such 
student shall not concurrently be a member of the 
Association; and 

(b) independent or partial students determined to be such 
by the Registar of the University. 

2. All Part-Time students as defined above shall be 
members of the Association. 


Article V — Fees 

Upon registration at the Campus, every Part-Time Student 
shall pay to the Association an annual fee in the amount fixed 
in Aticle XIII hereot, or such other amount as shall have been 
otherwise determined hereunder. Such fee shall be collected 
by the University on behalf of the Association. Any change in 
the amount of such fee shall be subject to approval by a two- 
thirds (2/3) majority of the Council (as hereinafter defined), 
ratification by a simple majority of the members of the 
Association voting at a referendum called for that purpose 
and to the approval of the Board of Governors of the Univer- 
sity. 


Article VI — Association Council 

1. The affairs of the Association shall be managed by a 
Council (hereing called the “Council”) composed of eleven 
(11) members elected annually from among the members of 
the Association as prescribed by Article VIII below. No person 
shall be eligible for election to the Council if such person has 
served on the Council for three (3) consecutive years prior to 
such election. 

2. The members of the Council shall consist of: 

(a) the officers of the Association (hereinafter called the 
“Officers”), being the President, the 1st Vice-President, the 
2nd Vice-President, the Treasurer and the Secretary; 

(b) one (1) representative from each of the Faculties of 
Arts, Commerce, Science, Engineering and Fine Arts; and 


(c) one (1) representative from the Partial or Independent 
students. 

3. Members of the Council, including the Officers, shall 
hold office from the first day of May following their election 
pursuant to Article Vill until the 30th day of April of the 
following calendar year. 

4. (a) Neither members of the Council nor Officers shall 
receive any remuneration, compensation or financial benefit 
for holding their positions or performing duties in connection 
therewith; 

(b) No Officer or other member of the Council shall be 
allowed to receive salary, commission or other compensation 
for services rendered in any capacity to the Association or any 
other student organization within the University. 

5. Any part of the power, right and authority of the Council 
may be delegated by it to a committee of one or more chosen 
by it and such authority may be delegated 

(a) with power in the committee only to recommend to the 
Council what action should be taken, or 

(b) with power to act. 

In the latter event, the action of the committee shall be the 
action of the Council. Any delegation may be terminated-by 
the Council at any time. 

6. The Council shall make any and all appointments of 
Part-Time Students to all bodies on which the Association is 
entitled to representation. No person appointed by virtue of 
this clause need be a member of Council. 

7. All members of Council and appointed representatives 
shall be in good academic standing as defined from time to 
time by the University. 

8. A member of the Council who is not in good academic 
standing as defined from time to time by the University shall 
be, by the mere fact thereof during such period, suspended as 
a member. The Council shall have the right to appoint an 
appropriate replacement for the suspended member for the 
term of such suspension. 

9. If any of the positions on the Council becomes vacant, 
by reason of suspension as aforesaid, or for any other reason. 
such vacancy shail be filled by a two-thirds (2/3) vote of the 
Council. 

10. The Council shall have the right to remove any Officer or 
other member of the Council for cause and upon motion of 
non-confidence passed by two-thirds (2/3) of the entire 
membership of the Council at a special meeting called for that 
purpose. The notice calling any such meeting shall specify 
the basis upon which removal is sought. 


Article Vil — Officers 

1. As indicated in Article VI above, the Officers of the 
Association shall be the Presient, the 1st Vice-President, the 
2nd Vice-President, the Treasurer and the Secretary. The 
Officers shall be elected annually from among the members 
of the Association in the manner prescribed by Article VIII 
below. 

2. No person may hold more than one office concurrently 
and no person may serve for more than one (1) year in the 
same office. 

3. The Officers shall have such powers and duties as may 
be delegated to them from time to time by resolution of the 
Council and as hereinafter assigned to them: 

(a) President 

The President shall be the chief executive of the Council. 
He may call Special Meetings thereof. He shall, if present, 
preside at meetings of the Council and of the Association. He 
shall be amember ex officio of all committees of the Council. 

(b) 1st Vice-President 

The 1st Vice-President shall perform the duties of the 
President in his absence and shall-have such other powers 
and duties as may from time to time be assigned to him by the 
President. 

(c) 2nd Vice-President 

The 2nd Vice-President shall perform the duties of the 1st 
Vice-President in the latter’s absence. 

(d) Secretary 

The Secretary shall have the following duties: 

(i) Keep the minutes of the meetings of the Council and of 
the Association and insert them in books provided for that 
purpose. 

(ii) Ensure that all notices are duly given in accordance with 
the provisions of this Consitution for the aforesaid meetings 
and prepare agendas for such meetings. 





(iii) Submit, during September and. 
list of all members of the Council and 
as representatives of the Association o 
the Association is entitled to represen 
of the University and request confit 
members and representatives are in go 
as defined from time to time by the L 

(iv) In general, perform all the du 
office of Secretary. 

(e) Treasurer 

The Treasurer shall have the follow 

(i) Ensure that all books of account 
documents and records required are p 

(ii) Have charge and custody of anc 
funds, securities, books, vouchers 
Association and deposit all such fund 
name of the Association in such bank, | 
depositaries as may be designated by 

(iii) Submit at each regular meeting 
statement showing receipts and dis! 
information relative to the financ 
Association as the Council may from 


Article Vill — Annual Election 

1. During the first two weeks of M 
year, the members of the Association s 
and other members of the Council. 

2. By January 31st of each year, the C 
Chief Returning Officer to serve fo 
election of Officers and other mem! 
provided that the person so appointed 
hold or be appointed to any other positi 
its committees or any other Student / 
University. 

3. The Chief Returning Officer shal 
respects for the administration and co 
annual election except that he may n 
following general principles: 

(a) Each member of the Association 
cast one vote for: 

(1) each seat on the Council to be fill 
Association; and : 

(ii) the seat on the Council to be 
category of student to which such Part- 

(b) All voting shall be conducted b 
shall be no voting by proxy. 

(c) Any Part-Time Student who i 
standing as defined from time to ti 
shall be eligible for nomination as 
member of the Council and such nol 
or other member of the Council and s 
be filed by the nominee or “by the 
his behalf, provided that the nomines 
stand for the seat to be filled. 

(d) All nominations of Officers and 
Council must be filed with the Chief Re 
ten days prior to the date set by him | 
annual election. 

(f) Notice of the time and place for t 
election must be prominently posted 
Chief Returning Officer at least thirty 
day of the annual election as set by 
Officer. 

(g) Balloting at each annual electior 
four consecutive days from Monday t 
during the election week. 

(h) Those candidates receiving a pl 
annual election shall be declared elect 
which they were nominated. 


Article IX — Financial Administration 

1. The administration of all finar 
Association shall be carried out under tt 
and control of the Treasurer in accor 
issued from time to time by the Counci 
generality of the foregoing such direct 





SITY PART-TIME STUDENTS ASSOCIATION CONSTITUTION 
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tion as set by the Chief Returning 


annual election shall take place over 


rom Monday to Thursday inclusive, 
k 


receiving a plurality of votes at the 
declared elected to the positions for 
ated. 


Administration 

1 of all financial matters of the 
ied out under the general supervision 
surer in accordance with directives 
by the Council. Without limiting the 
ng such directives shall provide for 


~ 


the procedures to be followed with respect to budgetary 
allocations, requisitions for funds, approval of requisitions 
and banking authorities. 

2. Subject to restrictions in this Consititution, the Council 
may authorize any Officer or Officers, agent or agents of the 
Association, to enter into any contract or execute and deliver 
any instrument in the name of and on behalf of the Associa- 
tion and such authority may be general or continued to 
specific instances. 

3. All cheques, drafts or other orders for the payment of 
money or notes issued in the name of the Association, shall 
be signed by such Officer or Officers, agent or agents of the 
Association and in such manner as shall from time to time be 
determined by resolution of the Council, provided that the 
Treasurer shall be one of such singing officers named in any 
such resolution. 

4. All funds of the Association shall be deposited to the 
credit of the Association in such banks, trust companies or 
other depositaries as the Council may select. 

5. The financial year of the Association shall end on the 
30th day of April of each year. 

6. The Council shall appoint a firm of Chartered 
Accountants as auditors of the Association annually at its 
first meeting. 

7. The audited financial statements of the Association 
shall be published annually not later than the 31st day of 
October in a newspaper published at the University. 

8. Failing the availability of anewspaper at the University, 
copies of the above financial statments shall be provided and 
posted for the Part-Time Students at the office of the 
Association. 


Article X — Meetings 

A. of the Association 

1. Meetings of the Association may be called to deal with 
the exercise by the Council of its powers, the calling of a 
referendum and any other matter within the objects of the 
Association. Resolutions passed at such meetings shall be 
binding upon Council. 

2. Meetings of the Association shall be called by the 
Council as follows: 

(a) upon a resolution of the Council, or 

(b) upon a demand with the Secretary of the Council, 
signed by not less than one hundred (100) members of the 
Assocation and stating the reason(s) for requiring the 
meeting. 


3. Notice of a meeting of the Association shall be given by . 


the Secretary of the Council at least ten (10) days (excluding 
Saturdays, Sundays and University Holidays) prior to the date 
of such meeting by publication in a newspaper published at 
the University. Failing the availability of a newspaper 
published at the University, notice shall be given by such 
means as the Council may determine. The notice shall 
contain the time and place of the meeting, and a statement of 
the purpose(s) for which it has been called. 

4. Notless than three hundred (300) of the members of the 
Association shall constitute a quorum. 

5. All resolutions at meetings of the Association shall be 
passed by a two-thirds (2/3) majority of the votes cast by 
those members present in person at the meeting. 

6. There shall be no voting by proxy. 

B. of the Council 

1. All meetings of the Council shall be open to members of 
the Association. 

2. The first meeting of the Council in each year following 
the annual election shall be held at the office of the 
Association at 11:00 a.m. on the first Saturday in May. 

3. At least one regular meeting per month shall be held by 
the Council during its term. 

4. Subject to (3) above, the day, time and frequency of 
regular meetings shall be determined for the term of the 
Council by a majority of Council. 

5. Special Meetings of the Council may be called as 
follows: 

(a) by the President; or 

(b) by resolution of a majority of the members present at a 
meeting of the Council; or 

(c) upon a petition deposited with the Secretary of the 


Council and signed by a majority of the members of the. 
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Council and stating the reason for requiring the meeting. 

6. At least seventy-two (72) hours’ notice of a special 
meeting of the Council shall be given to its members in 
writing by ordinary mail addressed to them at their respective 
addresses as they appear in the records of the University or by 
delivery to them by the Secretary. Any such notice must 
contain the time, place and purpose of the meeting. Notice of 
a meeting may be waived if unanimously agreed to by all 
members of the Council. 

7. Seven (7) members of the Council shall constitute a 
quorum. 

8. All resolutions shall be passed by a simple majority vote 
of those present in person unless otherwise specified by this 
Constitution. 

9. There shall be no voting by proxy at meetings of the 
Council. 

C. Referendums 

1. The Council shall cause a referendum to be held when a 
resolution by the Association in general meeting requires one 
to be held or where a referendum is required by this 
Constitution. 

2. Notice of areferendum shall be given to the members of 
the Association at least ten (10) days (excluding Saturdays, 
Sundays and University holidays) prior to the date of such 
referendum by publication in a newspaper published at the 
University. 

3. Failing the availability of a newspaper published at the 
University, notice shall be given by such means as the 
Council may determine. 

4. The notice shall contain a statement of the purpose(s) 
for which the referendum is being held and the time, place and 
manner in which voting will be held in respect of the 
referendum. 

D Procedure at Meetings 

in the event that any matter of procedure at meetings of the 
Association or of the Council be questioned, reference shall 
be had to the most recent edition of Roberts Rules of Order for 
a determination of the procedure to be followed. 


Article X1 — Authority of the Board of Governors 

This Constitution and any amendments hereto shall be 
subject to the approval of the Board of Governors of the 
University and nothing herein shall be interpreted as 
diminishing the powers and authority of such Board of 
Governors as provided for in the Act of Incorporation of the 
University and its By-Laws in force at any time. 


Article XIl — Amendments 

1. This Constitution may be amended at a Special Meeting 
of the Council called for that purpose, subject to the following 
provisions. 

2. Any amendment shall be approved by not less than two- 
thirds (2/3) of the total number of the members of the 
Council. 

3. Any amendment shall be approved by two-thirds (2/3) of 
those members of the Association who vote at. a referendum 
held for that purpose. 

4. Any amendment shall require ratification sd the Board 
of Governors of the University. 


Article Xill — Transitional Provisions 

1. Following its approval by the Board of Governors, this 
Constitution shall come into force on a date to be fixed by the 
Trustees named by the Rector or the University in accordance 
with the Resolution of the Board of Governors establishing 
the Trusteeship of the predecessor association. Notwith- 
standing the coming into force of this Constitution or any pro- 
vision hereof, such Trustees shall have the right to take any 
and all measures and effect a proper and orderly implementa- 
tion of this Constitution. 
this Constitution. 

2. The annual fee contemplated in Article V hereof shall be 
the amount of three dollars ($3). 


ee 
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INTRODUCTION 


a) Trusteeship 
i) Mandate 

On March 4th, 1974, the Executive 
Committee of the Board of Governors 
Suspended the constitution of the E.S.A. 
because of “the repeated and manifest failure of 
the E.S.A. to conduct its affairs in a way that 
merits the continuing confidence and support 
of the University.” 

A Board of Trustees, reporting to the Board of 
Governors, was7 established with this 
mandate:- 

1. The Board of Trustees shall assume 
interim responsibility for all fiscal and non- 
fiscal matters which would normally fall within 
the jurisdiction of the Executive Council of the 
Evening Students’ Association or of any of its 
officers. 

2. The Board of Trustees shall arrange for a 
full auditing of the financial affairs of the 
Evening Students’ Association together with 
any dependent operations, and shall make 
public the results of such an audit. 

3. The Board of Trustees shall prepare a 
public report to the Board of Governors on the 
representational and other requirements of the 
evening student body within this University, 
and make any recommendations they judge 
appropriate. In preparing such a report, they 
shall have recourse to full and open 
consultation with the evening students and 
other interested members of the University 
community. 

4. The Board of Trustees shall submit to the 
Board of Governors within two months of their 
appointment a projected schedule for the 
completion of their mandate. 

The following members were appointed by 
the Rector:- 

P. Kontakos, Student 

W. Pound, Attorney 

J.W. James, Student 

J. Lowensteyn, Student 

J.L. Porter, Chartered Accountant 

The members subsequently elected P. 
Kontakos as Chairman and appointed J. Novak 
as Secretary. The Board did not convene until 
April 17th. Since then, it has met twice a month 
on aregular basis. Before April 17th, the affairs 
of the E.S.A. were handled by an appointed 
Administrator. 

ii) Injunction 

The reason for this delay was the legal action 
taken in the Quebec Superior Court against the 
University by. the individual members of the 
E.S.A. executive council challenging the right 
of the University to suspend their constitution. 
They obtained an interlocutory injunction on 
March 8th permitting the annual elections to be 
held under the sueprvision of the Administra- 
tor. These took place during the week ending 
March 15th. Following acourt hearing on March 
25th, the University’s position was upheld in a 
written judgement dated April 11th. Those who 
were elected on March 15th were then notified 
by the University that, since the constitution 
remained suspended, they had no power to act 
on behalf of the E.S.A. 

iii) Audit 

To complete the audit, it was found 
necessary first to write up the books of account 
of the 1973-74 fiscal year. Apart from this, the 
other major problem was the recovery of $7,500 
removed improperly from the E.S.A. by 
members of the suspended executive council. 
After deducting $3,300 for his fees, the 
students’ lawyer returned the balance. The 
Trustee’s comments on this action cannot be 
printed here, and they endeavoured to recover 
the total amount. However, after legal advice 
had pointed out the improbability' of 
successfully challenging the excessive legal 
fees, the Trustees accepted — with bad grace 
— the fait accompli. 

The audited statements are attached as an 
appendix together with some comments of the 
Trustees. 
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Background 


The E.S.A. has become largely irrelevant to 
the needs and activities of evening students, 
and the constant turmoil in successive councils 
has “turned off” many evening students who 


might otherwise have participated in their own - 


association. Councils appear to have spent 
much of their energy in internal squabbling 


leaders to have been more concerned with their NCH waar woke 
’\4. 1€8Rould supportactivitiés which enhance the 


own ambitions, and the perquisities of office to 


have become far too tempting. The need for 14, 


legal-sized pages of election by-laws lends 
support to this view. 


The majority of the programmes and clubs 
that the E.S.A. has sponsored do not appear to 
be organized primarily for the benefit of evening 
students. A few of them are capital intensive 
and can only appeal to a limited membership. 
The E.S.A. has been a source of funds for 
enterprising organizers, and this led us to the 
conclusion that the E.S.A. has had available 
more money than it could use on genuine 
evening student needs. 


The general student apathy and the limited 
interest of evening students in particular have 
allowed this situation to arise and become 
entrenched in the E.S.A. Any individuals who 
may have tried to reform the private club 
atmosphere would have faced an almost 
impossible task. However distasteful, trustee- 
ship seems the only way to enable the E.S.A. to 
alter its course, and a new course must be 
plotted for the benefit of all evening students — 
not merely for their elected representatives. 


Role of the E.S.A. 


The history of Sir George Williams has been 
identified with evening students, and the 
University is By now fully aware of their different 
character and objectives. Work and home-life 
occupy most of their energy and interest and, 
for the greater part, their expectations of and 
involvement with the university are restricted to 
the particular courses they are taking each year. 
They do not seem to have much. time nor 
interest left for extra-curricular activities, and 
we doubt that their priorities are likely to change 
to any significant extent. 


However, we have been favourably impressed 
with their willingness to become involved with 
University affairs — provided that the time 
demanded ‘of them was not excessive. As 
mature students, they appear interested in 
learning something about the internal workings 
and structure of the in'stitution they are 
attending. Naturally, they are also concerned 
with the quality of the teaching and the 
availability of services for evening students. 


All of this adds up to a very different 
requirement from that of the average day 
student; and consequently the E.S.A. should 
not be striving to compete with the Day 
Students’ Association. The E.S.A. must mold 
itself realistically to what the majority of its 
members require at present. Conditions and 
expectations may well alter (although perusal of 
an earlier 1964 U.C.S.L. report on the E.S.A. 
indicates little change in the last decade) and 
the association must be able to adapt itself 
accordingly. 


Objectives of the E.S.A. 


In line with the thoughts mentioned above, we 


SIR GEORGE EVENII 


BOARD 0} 


carridentify these aims for the E.S.A.:- 


1. The Evening Students’ Association should 
promote the interests of evening students on 
the Sir George Williams Campus. 


2. It should act as a spokesman for evening 
students on all issues that may affect them. 


3. It should provide for evening student 
representation on the various University 
>? oboards and committees. 


quality of life on this campus for evening 
students. i 


While the wording of these objectives hardly 
differs from the existing aims of the E.S.A., we 
would like to bring about a decided change in 
the emphasis and style of the association. With 
this in mind, we offer the following observations 
and recommendations for the consideration of 
the Board of Governors. 


Part-Time & Evening Students 


Since the University is moving towards 
student classification by full-time and part-time 
rather than by day and evening, we believe that 
this is a suitable time to change the name of the 
association (e.g. Part-Time Students’ Asso- 
ciation). , — ——te 

Membership should, therefore, consist of:- 

i) students classified as Part-Time by the 
University (those taking 18 credits or less); . 
Part-time students taking only day courses 
should have the choice of joining the D.S.A. 
if they want to take part in their 
programmes. 

ii) Independent (or Partial) students; 

iii) students enrolled in Continuing Education 
courses. 


Evening and part-time students are likely to 
be synonymous in practice for some time, and it 
is not felt that the change of name would, in any 
way, change the role and nature of the 
association at present. For the sake of 
consistency throughout this report, we employ 
the current name of Evening Students’ 
Association and refer always to evening 
students. 


Representation on boards & committees 


While many evening students have expressed 
a willingness to act as representatives on the 
various University boards and committees to 
which evening students are entitled to attend, 
they have reservations aboutthe amount of time 
they can spare for such activities, most of which 
occur during the day. 


To ease this problem, we recommend that 
delegates be permitted for sub-committees and 
that the various membership requirements do 
not specifically name an individual (i.e. the 
President). 


Election of the Council 


This remains the single most difficult problem 
to solve satisfactorily. The apathy of the 
students on the one hand and the desire of some 
to hold office on the other have contributed 
directly to the maladies of the E.S.A. The very 
indifferent turnout of voters at general elections 
has helped perpetuate the cliques. 


We would like to make the council more 
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responsive to the needs and feelings of the 
evening student body. It also appears to us that 
the only group with which evening students has 
any real sense of identification is their particular 
class. Therefore, some system of representa- 
tives from each classroom electing from 
amongst themselves the members of the council 
would appear to have much to commend it. 


Unfortunately, however attractive this may 
seem in theory, the practicalities — arranging for 
the selection of representatives from over 870 
classes and then organizing their subsequent 
meeting to elect a council — seem, upon 
consideration, to be rather daunting for a small 


organization. 


As we have not yet been able to reach 
agreement on whether to retain the present 


-method of general elections or whether to adopt 


some form of electoral college of class 
representatives, we cannot presently make any 
recommendations in this-matter. 


To ensure that the association can make a 
fresh start and chart a better direction for itself, 
we recommend that no officers or members of 
the council at the time of the trusteeship be 
permitted to stand for election during the next 
two years. 


~ We have been favourably impressed with the 


‘assumption that this was not an 


number and calibre of students who answered an 
appeal for volunteers to assist the E.S.A.; on the 
isolated 
occurrence, we would like to see future councils 
continue this practice of involving as many 
students as possible. 


Relationship to the University 


We have been concerned by the fact that the 
only way by which the University becomes 
directly involved with a student association is by 
the reluctant imposition of trusteeship when its 
internal affairs get too far out of control. We 


_- wonder what other means there might be which 


would permit the University to use some moral 
persuasion at an earlier stage and thus avoid 


. récourse to the ultimate deterrent of suspending 


a constitution. 


This is a delicate subject and the University 
properly does not wish to interfere with students’ 
affairs. But eventually it does indeed get forced 
to interfere, in spite of its wishes. Since all 


-associations are directly responsible to the 


’ 


Board of Governors, would it make sense for a 
sub-committee of the Board to review, on an 
annual basis, the financial statements and the 
year’s activities with the officers of each 
association? 


Relationship to other student associations 


It seems that a separate evening student 
association for each campus may continue to be 
needed but that the two councils must work 
together more closely in many areas, and 
especially when dealing with the University. 
However, we consider that the relationship 
between the two evening student associations 
should be decided by future elected councils and 
that the Trustees do not need to concern 
themselves with this issue, apart from holding 
preliminary discussions with L.E.S.A. represen- 
tatives. 


We believe that the E.S.A. should co-operate 
with the other associations whenever feasible 


and that it should be prepared to participate in 
any union of Concordian student associations 
that may be created. 


Clubs 


We find that the various clubs which receive 
financial support from the E.S.A. appear now to 
have little direct connection with evening 
students and most of them do not even seem to 
be directed specifically towards evening 
students. 


Some clubs are oriented towards specific 
disciplines and solicit funds from any source. To 
the extent that their programmes are scheduled 
to be available for evening students, it seems 
reasonable for future E.S.A. councils to continue 
considering such requests in the. light of their 
own priorities and budgets. 


There is another group of clubs and 
programmes which are dynamic and contribute 
greatly to the quality of the University life. These 
have been funded to a more substantial degree by 
the E.S.A., but their programmes are not 
primarily for evening students. We can see no 
rationale for evening students to have to 
financially support such activities in future. 


We would recommend that all clubs presently 
affiliated with the E.S.A. be transferred to the 
University Council on Student Life. At the same 
time, we suggest that the E.S.A. should 
examine, with the D.S.A., the possibilities of 
jointly sponsoring certain programmes or 
activities. 


The Concordian 


Originally, there may have been valid reasons 
for launching a second student newspaper at Sir 
George; the key ones were, presumably, to 
reflect collectively the evening students’ point of 
view on matters that concerned them and to keep 
them informed individually on University and 
association affairs. Thanks to advertising 
revenues, the paper was intended to become 
atmost financially self-sufficient and E.S.A. 
contributions have not formed a large part of the 
annual E.S.A. budget — except, of course, for 
last year. 


However, a possible failure to generate the 
required advertising revenue. creates both a 
difficult problem of financial contro! during the 
year.and a sizeable contingent liability for E.S.A. 
budgets. The competition by — student 
newspapers for advertising hurts each other and 
hardly enhances the impression of the University 
in the community. 


All of this might be acceptable if the 
publishing of a separate newspaper were to 


provide practical experience in journalism for the * 


evening students. But there is no indication of 
any such demand, and the exigencies of issuing 
a weekly paper are such that it requires 
considerably more time and effort than evening 
students seem prepared to give. 


Perhaps as ae result of this, The 
CONCORDIAN, in spite of its best efforts, does 
not give the impression of being a paper printed 
by and for evening students, and we have been 
dismayed to learn how little evening students 
identify with it, and how irrelevant it appears to 
be in their University experience. 


We would ‘recommend that the E.S.A. stop 


publishing its own paper and examine other 
means of communicating with its members at 
large. A newsletter and/or a column in the 
Georgian would provide a more effective and 
economic means of communication. 


Space 


The E.S.A. presently uses, and pays for, 
various offices on the sixth floor of the Hall 
Building. The council members have enjoyed 
rather regal quarters which must have 
contributed to the private club atmosphere and 
seeming isolation from their constituents. 


We consider that the E.S.A. would profit by 
taking a smaller (and if possible more 
accessible) office, and that the remaining E.S.A. 
space used by The CONCORDIAN and various 
clubs should be offered first to U.C.S.L. before 
being turned over to the University. 


Fees 


By divesting itself of various programmes, as 
recommended in this report, and by restricting 
its overhead expenses, the E.S.A. should be able 
to operate satisfactorily on a much smaller 
budget and we _ therefore .recommend a 
corresponding reduction in the annual 
association fee.e 


We further recommend that any subsequent 
increase in the annual fee be approved by 
referendum before being submitted to the Board 
of Governors. 


Personal Remuneration 


We recommend that no honoraria, tuition or 
allowances be paid to elected officers and 
council members; however, this would not 
prevent their being reimbursed for reasonable 
out-of-pocket expenses incurred in connection 
with their E.S.A. duties. 


We recommend also that no elected officer or 
council meMber be allowed to receive salary or 
commission for services rendered in any 
capacity from this or any other student 
organization. 


Summary 


We believe that adoption of the 
recommendations in this report would re-orient 
the E.S.A. in a direction that would be more in 
keeping with the present expectations and needs 
of evening students. Our task, as we have seen it, 
has been to undertake some overdue pruning 


‘which should permit the E.S.A. to grow and 


flourish in a more productive atmosphere. The 
new constitution should provide sufficient 
flexibility for this purpose. 


if it is the wish of the Board of Governors, we 
would be prepared to carry on as Trustees in 
order to assist with the drafting of this new 
constitution and to provide for an _orderly 
transition back to an elected student council. 


Board of Trustees, 
Evening Students’ Association, 
Sir George Williams Campus 


P. Kontakos, Chairman 


John James 
J. Lowensteyn 


Richard W. Pound 
J. L. Porter 
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Aug. 26 - Sept. 6 Trustees’ Comments on Matters Arising ‘ 


Replies % 


| Are you in favour of:- 

a) retaining a part-time student 
association operating ona more 
limited scope and reduced fee 


($2 to $3) 976 40% impossible during the year to determine what gation, he arranged for the customer to issue 
b) maintaining the present was the true financial condition of the E.S.A. another cheque in payment to the E.S.A., and 
sized association (with $6 fee) There was no evidence of posting to and _ no further action has been taken. 
but ensuring that all program- balancing of any ledger in which expenses 5. The annual amounts for honoraria, 
mes are for the benefit of the could be summarized by budget category. ranging from $2400 to the President to $600 for 
part-time student population 938 38% October was the last month for which a each faculty representative, were not approved 
c) abolishing any form of part- financial statement was prepared and there inthe minutes — probably since they were the | 
time student association 460 19% were no available records to show whencethese traditional rates. New this year, and suitably 
no response 85 3% figures had been derived. minuted, were monthly travel allowances for 
2459 100% 2. The lack of financial control was partly council members of $20 for those without cars 
ll Are you willing to represent due to the existence of four different bank and$40for those with. Neither of these types of 
part-time students on any of the accounts, two of which were opened as aresult payments have been reported for tax purposes, 
following committees? of the special arrangements made for those as they should have been. 
a) Board of Governors 75 individuals responsible for advertising sales. 6. Mr. O’Mahoney, President, withdrew from 
b) Senate 58 Some deposits were not entered, details of the University on 8 November, 1973. His 
c) Arts Faculty Council 84 other deposits were not recorded. But, worst of remaining in office would seem to be in direct 
d) Science Faculty Council 93 all, no bank reconciliations appeared to have violation of article V, section 2 of the E.S.A. 
e) Commerce Faculty Council 88 been made for any bank account during the constitution which Stated that good standing in 
f) Engineering Faculty Council 17 fiscal year. ae the University was a qualification for office and 
g) University, Council on 3. The E.S.A. had no control over the billing _ that members of the executive steering 
Student Life 71 and collection of advertising revenues. Due to committee were to be registered evening 
“416. the internal bickering between certain council students in at least their second consecutive 
lll The present type of election members, regular invoicing was not underta- year. Therefore, after that date, he would 
has traditionally had poor turn- ken, reports on advertising sales were not appear to have been receiving an honorarium 
outs. Would you prefer:- submitted, and the association consequently and other emoluments to which he was not 
a) to select representatives had no idea of what monies were due to it. entitled. 
from each class who would then The Trustees were forced to re-create all the 7. It will be noticed that there is an expense 
elect the council from amongst accounts receivable records for the year before item on the statements of $1,945 for Public 
themselves 1131 46% being able to start invoicing advertisers. During - Relations. This represents Faculty Club 
b) to hold general elections 860 35% the summer, invoices totalling $10,391 were expenditures incurred by council members, a 
no response 468 19% mailed and $9,976 was finally collected. In andnearly half of the total was spent in the two 
iV YOUR COMMENTS: accordance with their policy of honouring all months preceding trusteeship. None of these 
1) In the past, have you partici- contractual obligations of the E.S.A., the expenditures were approved in the minutes or 
pated in any E.S.A.-sponsored Trustees then paid $2,933 as advertising elsewhere. 
activities? commission to Mr. LeMoyne, advertising 8. A sum of $3,114 was written off by the 
Yes 70 3% - manager, who was in turn due to pay 2/3 of this Trustees as being uncollectable from the 
No 2155 88% to Mr. Proussaefs in his capacity as advertising Georgian Snoopies, whose audited statements 
no response 234 9% salesman. _ at 30 April, 1974 show net assets of only $14. 
2) Are you interested in organ- 4. During the course of collecting this There seemed some confusion as to whether 
izing and/or participating in advertising revenue, it was discovered that Mr. this was originally an advance or a grant, and 
E.S.A.-sponsored extracurricu- Proussaefs, as advertising salesman, had _ the prudent accounting treatment would have 
lar activities in the future? received a cheque for $225 from a customer in been to have written it off before now. 
Yes 131 5% payment for an advertising account due to the 9. Athree-year summary of E.S.A. expenses - 
No 181 74% E.S.A., but had cashed it for his own acount is attached. This shows in general terms where 
no response 1 51 21% and not handed the monies over to the E.S.A. the evening student money has been spent by 
3) Do you think that part-time Since no_ satisfactory explanation was_ three different councils. Their budget priorities 
students should publish their forthcoming, the matter was reported to the speak for themselves. 
own newspaper (The Concor- Rector. Mr. Proussaefs, it was learned, had ‘ 
dian)? 
Yes 916 37% 
No . 996 41 % oe » 
no response 547 22% Introduction cont'd 
4) Would you be satisfied with 
part-time student coverage in a iv) Other Affairs method of soliciting their views at this stage. 
combined student newspaper? The Trustees set as their first objective the A questionnaire was drafted and _ this, 
Yes 1723 70% continuation of all E.S.A. clubs and _ together withanexplanatory letter, was handed 
No 326 13% programmes, within whatever budgetary’ to all evening students in auditorium H-110 
no response 410 17% restraints might be necessary in the next year. It during the reaistration period Aug. 26th to 
V To provide some background was decided to carry on publishing The Sept. 6th. About 25% of the students 
for our recommendations, the Concordian provided it could generate completed and handed in their questionnaires. 
Trustees would like to obtain a sufficient advertising revenue to enable it to This may not be a large response but it 
general profile of the part-time operate within its budget. Club organizers were represents an improvement over the average 
student population on the Sir asked to present their plans and budgets and,a_ turnout for E.S.A. elections and in the 
George Campus. at the same time, the Trustees explained their circumstances, the results can be considered 
1) How many years have you objectives. to give a fair indication of the feelings of 
attended Sir George Williams? With the exception of membership of the evening students. A copy of the questionnaire 
a) First year 701 29% Board of Governors, the various evening and summary of their answers appears as an 
b) Less than 4 years 838 34% student representatives were asked to continue appendix to this report. 
c) 4 years or more 676 27% sitting on their respective councils and The crucial issue was whether evening 
no response 244 10% committees until the end of the academic year. students wanted to abolish the association or 
2) How many more years of The Trustees spent considerable time to maintain it in some similar or different form. 
study do you anticipate at Con- discussing their own views on the problems __ the results were 40% in favour of a more limited 
cordia? and future of the E.S.A. and on deciding the association, 38% for maintaining the existing 
a) 1-3 years 1202 49% best way to sound out the opinions of evening feebut reforming the programmes, and 19% for 
b) 3 years or more 1094 44% students and the University community. Apart abolition. 
no response 163 7% from planning, little could be done in this The next, or consultative, stage was to 
3) Your occupation is:- regard until the start of the winter term. discuss in greater depth the needs and wishes 
a) Teacher 342 14% A conservative budget was drawn up which of evening students in regard to their own 
b) Business 1125 46% would eliminate the deficit by the yearend and student body. The Trustees talked to various 
c) Other 835 34% share the budgetary restraints amongst all members of the University community ranging 
no response 157 6% activities. from student leaders to senior administrators, 
4) Your age is:- b) Consultation with evening students and the and held an Open House from Oct. 15th to 17th 
a) 21-24 670 27% University community to give evening students the opportunity to 
b) 25-30 885 36% Consulting with evening students is not expand their questionnaire answers and to 
c) 30 plus 780 32% easy, and the history of the E.S.A. shows the discuss the rationale and future of the E.S.A. 
no response 12% 5% difficulties of obtaining areasonable display of The opinions expressed at these meetings 
5) Your sex is:- interest in the association’s affairs by the tended to reinforce the answers given in the 
a) Male 1206 49% Students. Accordingly, the Trustees decided questionnaire, so that there appears to be a 
b) Female 1077 44% that the optimum time to approach evening reasonable concensus of opinion on what 
no response students would be during registration, and that recommendations to make for reforming the 
176 7% some form of questionnaire would be the best E.S.A. 


from the Audit 


1. The accounting records of the E.S.A. were 
in such a condition that it would have been 


considered this sum as an advance on his 
commission. During the course of the investi- 





